
 

 

Project: 
MOBILIZING CHURCH NETWORKS  

TO PREVENT HUMAN TRAFFICKING IN MOLDOVA 
 
Contacts:  
36/1, Ciuflea street, office # 35, 
Chisinau MD 2001,  
Republic of Moldova 

tel: +373 22 23 29 40/41 (ext.115, 128),  
mobile: +373 69 123 440, +373 69 744600 
vlutenco@iom.int, nnicula@iom.int 

 
INFO SHEET 

 
Duration:     October, 2006 – September, 2008 
Geographical coverage:   Republic of Moldova 
Beneficiaries: 

�  Clergy, religious personnel, employees and 
volunteers of Faith-Based Organizations (FBO).  

�  Potential victims of trafficking (persons in at-risk 
situation) 

Implementing partners: 
�  Moldavian Christian Aid (MCA) 
�  Moldovan Orthodox Church (Moldovan 

Mitropolia, Russian Patriarchate) 
�  Moldovan Orthodox Church (Bessarabia 

Mitropolia, Romanian Patriarchate) 
�  Union of Christian Evangelical Baptist Churches 
�  Evangelical Lutheran Church in the Republic of 

Moldova  
�  Roman Catholic Church 

 
Key activities:          
 
Component I: Advocacy through a Faith-Based Counter-Trafficking Coalition  

 
�  Coalition round tables (Romania and Ukraine good practices to be used)  
�  Advocacy training for Coalition members 
�  Adoption and promotion of the Coalition Anti-Traffi cking Statement 
�  National Prayer Day 
�  Publication of a compilation of sermons 
�  Outreach campaign (media based activities)  

 
A multi-denominational platform has been developed to promote the anti-trafficking 
message. The functions of the Multi-Denominational Coalition to Prevent Human 
Trafficking include information dissemination to the different members, fund 
distribution, information exchange, and development of common training approach 
which was implemented through individual members’ networks. But most importantly, 
the coalition is developing multi-denominational awareness-raising/advocacy activities. 
 
Multi-denomination activities implemented through the Coalition include a National 

Prayer Day, a publication of sermons on the human trafficking theme and a joint statement calling on the public and the 
authorities to be aware of the trafficking phenomenon, to be compassionate towards the victims, and to intensify the 
country’s efforts to combat trafficking. The first round-tables are aimed to produce a comprehensive action-plan and a 
communication strategy in support of the common activities. IOM provided technical support for the development of 
information methodologies, and lead the content development, design and production of information materials. The 
dissemination of information is done in part through the networks of the Coalition members, and in part through national 
communication channels, including TV and radio. One separate capacity building activity will be organized for Coalition 
members on advocacy strategies. This training will make use of expertise from experienced Western European advocacy 
groups and churches. 
 
Component II: Capacity Building for Clergy and FBOs  
 

�  Training of trainers  - some 25 clergymen received inclusive information on the phenomenon of trafficking in 
persons and necessary didactic skills to pass this information over. These participants are responsible together with one 
IOM and MCA staff, to disseminate the information trainings within their respective networks at the local level.  



 

 

�  Adapting/unification of contents, translation (Rom/Rus) and publication 
of a support manual for informational seminars (1300).  

Through this project, the manual previously produced by IOM Romania was adapted 
for use in Moldova. The Moldovan manual (in Russian and Romanian language) 
includes theological fundamentals of fighting trafficking, essentials to understand 
trafficking, and guidelines regarding assistance to victims. The manual have a broader 
content than the one produced in Romania, which concentrated mainly on supporting 
the priests for the lessons of religion in schools. 
 

�  Production of a video support material with testimonies of 
victims (1300). The material on DVD contains 5 stories told by victims themselves as 
well as comments made by IOM Chisinau Chief of Mission and the psychologist from 
the Rehabilitation Center. Each of the 1.000 training participants is to receive a copy 
of the training manual and video. Utilization of such a module facilitated sustainability 
by enhancing the capacity of participants to provide their own trainings on the subject 
of counter-trafficking. 

 
�  Organization of 60 informational seminars for at least 1000 priests and 

relevant personnel of religious institutions. The focus of the 60 trainings 
workshops to be conducted under this project is to inform and equip: to 
inform about the problem of trafficking in persons and to equip the religious 
community to become actively involved in awareness-raising and other 
prevention activities. Instruction includes identification and work with 
families at risk, identifying victims and referring them for assistance, 
facilitating reintegration for trafficked individuals and conducting 
awareness raising activities on counter-trafficking and gender-based 
violence.  
 

�  Carrying out in-depth sessions aimed at developing the local initiatives on preventing trafficking in 
persons - After the first round of 60 trainings based on the manual, five more in-depth workshops were organized to 
evaluate the impact of the first round of training, and to elaborate with selected participants their own prevention 
interventions that will be proposed for funding under the third component of this project. 
 
Component III: Development and Implementation of Prevention Activities by Churches and FBOs 

 
�  Development of community based projects aimed at 

prevention of trafficking and reduction of vulnerability 
for potential victims 

�  Implementation of a mechanism of grants for supporting 
the local initiatives (2000-7000 USD)  

 
Churches and associated social groups/FBOs that participate in both 
the Coalition and the capacity building program are invited to develop 
small community-based project interventions generally aimed at the 
prevention of human trafficking. The guidelines and application 
procedures are communicated both at the informational seminars and 

at the four follow-up trainings for selected candidates. The Coalition Coordination Council selects the most efficient and 
innovative project proposals to be implemented with funding from the project’s Grants Facility. IOM monitors and 
provides technical support for the implementation of the individual projects. Through the grants Churches are encouraged 
to develop inclusive social safety networks, and to actively reach out to the most vulnerable individuals. Initiatives are 
also encouraged to deal with issues of stigma against victims of trafficking and those most at-risk of trafficking, both 
within the Church and the local community.  
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