Terms of Reference: 
Studying the impact of the economic crisis on 
Moldovan migrants in the CIS-corridor and their families
1. General introduction 

The Moldovan Government has set as one of its priorities the development of policies and initiatives aimed at outreaching to Moldovan diaspora, maintaining and actively advancing social, cultural, economic and political ties with the nationals abroad, be they temporarily or permanently established abroad.
The migration wave from 2000 onwards, although recently slightly reduced under the influence of the global financial crisis, has had a deep impact on the Republic of Moldova’s development. It is generally admitted that approximately one fourth of Moldova’s labour force is residing abroad, be it in a legal or irregular situation. One third of Moldovan non-permanent migrants are considered to be in an irregular situation abroad. Both IOM research and National Bureau of Statistics of Moldova figures indicate that a minimum of 300 000 Moldovan nationals reside and work abroad. In addition to these absentees, which are identified by surveys and statistical analyses because they are still part of Moldovan households, an estimated equally large number of Moldovans have permanently established themselves and their families in recipient countries. Previous evidence shows that more than 60% of migration from Moldova takes place in the CIS-corridor and is characterized by a high prevalence of seasonal migration patterns and predominance of construction-related labour. 
The remittances sent home by migrants, which reached a peak of more than 1.8 billion USD and a ratio of more than 30% compared with the GDP in 2008, helped reduce poverty, send children to school and contributed to a consumption led growth of the economy, but only insignificant parts of remittances were productively invested. Every third Moldovan house​hold receives remittances and for every second among them money sent from abroad accounts for more than 50% of the total income. Moreover, income received from relatives abroad reduced the poverty rate over the years following the end of the Russian financial crisis of 1999. One of the main results of the present financial crisis is that workers’ remittances have significantly declined. However, another prediction, regarding the fact that Moldovan migrants will massively return has not occurred to the expected intent. As the official data of the National Bureau of Statistics on the number of migrants currently abroad permanent migrants insufficiently due to methodological aspects of data collection, it can be surmised that the drop in the volume of migration concerns to a larger extent temporary migrants who more often choose the Russia/CIS migration corridor, working during the summer construction season and returning home for the winter (circular migration).
Many of these workers may thus not have left for Russia at the start of the season and, therefore, will not bring back salaries and this, if averred, will constrain the well-being of the children, tuition-paying students, and the elderly who depend on transfers from these salaries. However, as of now, no specific data or corresponding study exist which would confirm this assumption and provide evidence-based measurements of the concrete impact of the economic crisis on migration in the CIS-corridor, in terms of migration patterns and volume, remittance-sending and poverty outcomes on (circular) migrants and their families.
2. Knowledge-context and relevant development partners’ activities

The Socio-Economic Impact of the Economic Crisis has been assessed by the International Organization for Migration in a flash-study entitled “Socio-Economic Impact of the Economic Crisis on Migration and Remittances in the Republic of Moldova: Early Findings – Spring 2009” and a comprehensive UNDP/UNICEF/WB/IOM study on the nation-wide poverty-impact of the economic crisis followed shortly after
. 
Concomitantly the phenomenon of children left behind due to migration of their parents progressively received appropriate attention, which resulted in the adoption of the National Action Plan on the protection of children left without parental care (2010-2011
). A consortium of development partners including IOM, UNICEF and Czech Development Agency have undertaken the implementation of a government-owned approach for identification and support of children left behind as a consequence of migration. The actions to be implemented will permit, in sequential stages of quantitative and qualitative research, to establish the amplitude of the phenomenon in absolute terms and determine the psycho-social needs-profile of children left behind due to migration. While this approach will permit the elaboration and deployment of support measures specifically tailored to the needs of children left without parental care, the well-being of children of CIS migrants, who may not have left for the current season of work, may have left but not found a full-time employment or may be working with a reduced income, can not be covered under the given approach. 
The need to foster and further consolidate national capacities in collection, dissemination and use for evidence-based policy-making of statistical data, including in the statistical domain of migration, is generally recognised. The UN Country Team in Moldova is carrying out a “Joint Project on Strengthening the National Statistical System” and preparing its second phase for 2011-2013 with UNDP, UNFPA, UNIFEM, UNICEF and IOM as partners. The objective of the next phase of the joint project for the period 2011-2012 is to embed technical assistance for high quality and reliable statistical data production and use for evidence-based policy design and monitoring into sustainable institutional structures. The joint project includes two components, which are capacity development for (i) improvement of data production by the National Bureau of Statistics (NBS) and other producers of administrative/official statistics, and (ii) improvement of data dissemination and statistical capacities of relevant national actors (civil servants, CSOs, media, academia) for evidence-based policy monitoring and analysis.
In tight coordination with and embedded in the above project, IOM is carrying out an Extended Migration Profile exercise in Moldova, with the aim of fostering national capacities in collection, dissemination and use for evidence-based policy-making of statistical data specifically in the domain of migration. A  Technical Working Group comprising twelve relevant government institutions as members, as well as EU Member States representatives and UN agencies’ delegates as observers will oversee the Migration Profile exercise and ensure national ownership of the Migration Profile exercise which will bring together existing migration-related data, identify data gaps and provide staff of NBS and the Ministry of Information Technologies and Communication with capacity-building. The Migration Profile is complemented by two additional research chapters, a study on the needs of children and elderly left behind by migration and a comprehensive mapping of Moldovan Diaspora in several destination countries.   
3. Overall objective and framework of the research 

This study would parallel and contribute to the abovementioned Diaspora Mapping with additional research on the CIS migration corridor and would as well support efforts by the UN Country Team in Moldova to brief the Government and help it to adjust and adapt to the target group – CIS-migrants and their families – plans to address the consequences of the financial crisis in terms of poverty and child-wellbeing. Furthermore, the concomitant activities are expected to help the National Bureau of Statistics strengthen its ability to regularly gather data on migration specifically in the CIS migration corridor.  
The research is implemented by the World Bank with TFESSD funding and in collaboration with the International Organisation for Migration (IOM). The incumbent will be reporting to IOM and work under its general supervision. 
4. Specific objectives and required elements of the research
It is strongly desired that the Consultant proposes additional entry points and own methodological approaches for the future research and report. However, in order to reach the overall objective, the resulting study is expected to offer an overview of the socio-economic and needs-profile of the Moldovan diaspora in Russia and Ukraine as well as of seasonal migrants in the CIS-corridor and include, but not be limited to, the following activities and analytical elements:

a) Establishing a clear and scientifically sound definition of circular migration in accordance with international standards of migration statistics and the specificities of the Moldovan case.

b) Elaborating and implementing the concept of a twinning exercise/study tour of Moldovan NBS staff to National Statistics Offices of Russia and Ukraine and their respective migration authorities to explore the feasibility of sustainable mechanisms of data exchange on migration between the respective countries. 

c) Establishing a comprehensive demographic and sociological profile of the Moldovan diaspora in Russia and Ukraine, in a synthetic overview of the findings as well as differentiated by country/location of residence. Investigated aspects should include, but not be limited to, length and goal of stay, also as compared with planned one; permanent settlement plans; legal status in the host country, and its evolution; family/household situation (how many persons of which age and gender abroad/left back home, plans of family reunification abroad, number of people in the wider family abroad, e.g. relatives’ networks in given countries, influence of migration on relationships within married or unmarried couples).

d) Establishing a comprehensive economic profile of the Moldovan diaspora/Moldovan migrants in Russia and Ukraine, including but not limited to income level, expenditure and saving patterns, employment status, remittance-sending patterns and investment of resources accumulated abroad.

e) Exploring the perception of circular migrants on the migration phenomenon itself, in its influence on the individual history and the home country’s society. Self-assessment of positive and negative consequences of migration, for instance, pondering of material benefits versus psycho-emotional needs of children left behind by migrant parents.    
f) Elaborating, jointly with NBS, a comprehensive survey questionnaire to study the impact of the economic crisis on Moldovan migrants in the CIS-corridor and their families. The survey is to be fielded in Russia, Ukraine and in Moldova and be designed in a fashion which will permit its inclusion as a module in future NBS Household Budget Surveys. 
g) Focus group discussions with members of the permanent and temporary diaspora in Russia and Ukraine (focus group participants should include: household heads, businesspersons, diaspora multipliers, community leaders, intellectuals and spiritual leaders/church representatives) as well as focus group discussions with circular migrants in Moldova
. 
h) In-depth interviews with officials at relevant Moldovan institutions, both abroad and in the Republic of Moldova and diaspora investors. The list of stakeholders to be interviewed in-dept is to be established jointly by the incumbent, IOM staff and an assisting local expert. 
i) Review of recent evidence in the specialized literature on diaspora outreach and programming, remittances and migration & development. Comparison with best practices of countries with similar size, socio-economic features and migration patterns. 
5. Other

a) The Consultant will be assisted in the execution of the field research by national experts/local consultants.

b) The twinning exercise concept is to be elaborated by the incumbent and actual carrying out of the exercise will be taken over by a national expert. 

c) Data processing, cleaning and coding will be performed by a local programmer/statistician under the supervision and guidance of the Consultant, where appropriate. Data analysis will be performed by the Consultant.

6. Timeframe of the Consultancy
The below timeframe gives an approximate order of activities/tasks and the timing will be decided upon jointly with IOM, once the start of the assignment will have been set. 

	Indicative Time 
	Activity

	
	Start of assignment

Carrying out of a desk-review of relevant literature relating to:

· The impact of the economic crisis in Moldova and the CIS

· Moldovan communities abroad and the mobilization of diaspora resources for homeland development in general

· Circular migration

	
	Analysis of relevant Moldovan government policies, IOM Chisinau research on diaspora and remittances, and the outcomes of previous relevant IOM programs and Government action plans

	
	Elaboration of research methodology and detailed research action plan/strategy including, but not limited to:

· geographical scope (localities to be visited in the indicated countries)

· type of focus groups and interview methodology as well as topics to be covered, in order to ensure the most optimal relevance of the results of the study 

· type of sample and the sampling methods to be used 
· proposed stratification criteria and stages of randomization

· measures to be taken to ensure the representativeness of the results of the study, per each meth


	
	Elaboration of the twinning exercise concept

	
	Delivery of preliminary research methodology, including draft questionnaire, questions/guidelines for in-depth interviews and plan for focus group interviews, and detailed research action plan/strategy for review by IOM 

	
	Incorporating IOM feedback and inputs into the methodology and concept of twinning exercise, research tools and research plan

	
	Presentation of final research methodology and detailed plan to IOM. 

Participation in the selection of the national expert(s)/local consultant(s) who will support the execution of all activities.  

In close cooperation with IOM and the national expert(s)/local consultant(s), finalization of detailed calendar for the expert activities, including travelling, and of a list of institutions to be interviewed – both in Moldova and abroad. 

	Research Phase

	
	Twinning exercise: Study tours 

	
	Russian Federation


	Execution of the research

Submission of summary mission report following the missions to destination countries
Data Processing, Cleaning and Coding
Data Analysis


	
	Ukraine

	

	
	Moldova
	

	
	Compilation of results.

Writing of the mapping report, including the econometric panel study analysis. Feedback, revision, and delivery of the final report to IOM.

Coordination with the Migration Profile Expert Team for its inclusion into the Migration Profile report

	Final Study and its presentation in Chisinau


7. Start / End of assignment: ASAP / To be determined jointly with the selected applicant

8. Qualifications required: 

Education:

· Advanced degree in sociology or demography or related areas relevant for the assignment;
· Complementary studies in economics and/or statistics will be an advantage;
· Other formal education relevant for the assignment;

Experience:

· At least 5 years of proven experience preferably in social research areas;

· Proven experience in developing analytical works in migration related fields would be an asset;

· Previous experience in conducting international research;

· Experience in working with international organizations and UN agencies in particular;

Competencies and Skills:

· Strong analytical, writing and communication skills;

· Good knowledge of the migration & development concept and diaspora as well as remittances themes;

· Familiarity with IOM’s and WB’s mandate; 
· Excellent oral and written English; 

� Impact of the Economic Crisis on Poverty and Social Exclusion in the Republic of Moldova, Chişinău 2009, United Nations in Moldova. 


� Government Decision no.450 of 2 June 2010


� Note: Both the survey and the Focus Groups will be carried out: In Russia – Moscow and Saint-Petersburg; In Ukraine – Kiev and Odessa; In Moldova – In several locations of the North/South/Center. In Moldova, both survey respondents and Focus Group participants with a former profile of seasonal/circular migrants in the CIS-corridor will be identified based on panel data of IOM 2006/2008 and/or NBS data.   





